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Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

         June 18, 2014 

5:00 P.M. Closed Session   

          6:00 P.M. Regular Meeting 
 
 

Trustees Present:  Chairman Ronny Lynch, Vice Chairman Denise Pierini, Secretary/Treasurer 
Brian Patrick, Trustee Bill Eisele and Trustee Chris Johnson. 
 
Staff Present: General Manager John Lufrano, Administrative Assistant Brooke Thompson and 
Labor Law Attorney Charles Cockerill. 

 
5:00 P.M. 
 

1. Call to Order: 

Chairman Lynch called the closed session meeting to order at 5:07 P.M. Chairman Lynch 
requested that Cell Phones and Pagers be turned off for recording purposes. 

 
2. Closed Session 

Discussion only regarding possible amendments to the Collective Bargaining 

Agreement with the International Union of Operating Engineers Stationary Local 39, 

AFL-CIO. 
 

3. Adjourn Closed Session: 
The closed session adjourned at 5:25 P.M. 
 
The public was invited into the Regular meeting at 6:00 P.M. 
 

 Others Present: District Attorney Chuck Zumpft, Douglas County Planning Manager Hope 
Sullivan, Douglas County Deputy District Attorney Cynthea Gregory, Dorea Shoemaker, Cheryl 
Bricker, Scott Shick, Mark Munoz, Marina Hedwall, Crozelle Reyee and Residents Dale Morlan, 
Linda Manatad, Kathryn Clark-Ross, Ronny Allen, Christine Buch and Shelia Allen. 

 

6:00P.M. - Regular Meeting 
 

4. Call to Order 
Chairman Lynch called the Regular meeting to order at 6:04 P.M. Chairman Lynch 

 requested that all cell phones and pagers be turned off for recording purposes.  
 
5. Pledge of Allegiance: Led by Trustee Johnson.  
  
6. Approval of Agenda - Chairman 
 
Trustee Johnson motioned to approve the agenda. Secretary/Treasurer Patrick seconded.  

Motion passed unanimously.  
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 7. Public Interest Comment: none 

   

 8.  Presentation of Indian Hills Community Service Award to Resident Shelia Allen for 

her continued volunteer work for the North County Senior Lunch Program. 

  
General Manager John Lufrano stated that we have a new program awarding residents for 
their hard work in the community. General Manager John Lufrano stated that Shelia is being 
presented this award for her help with not only the North County Senior Lunch program but 
with help for all of the District's recreation events. She is here at 7:30AM every Wednesday 
and Friday, she does a great job directing people in what to do. This program has been a 
huge benefit to our community. Douglas County Senior Center Manager Travis Lee said I 
concur with what John said. The tireless work you do to make sure everything is set up. The 
best word to describe you is inviting, you make everyone feel comfortable and that goes a 
long way. I really appreciate the opportunity to work with you and the tremendous work that 
Indian Hills and the Volunteers do. Resident Shelia Allen said most of you know I am never 
at a loss for words but I am now. She stated that we have amazing volunteers and the 
wonderful people who come and share their afternoon with us. I try to make everyone feel 
like they are welcome. She stated that she is so proud of this program and it makes her feels 
so good to have great friends and volunteers. 

  

Public Interest Comment: None 

 

9. Discussion and possible action regarding the District’s policy coverage with Warren 

 Reed Insurance. 

  
Jim Norton with Warren Reed Insurance stated that he has good news. We are the liaison 

 with the insurance pool for property casualty insurance. We have good news this year the 
 rate has dropped again. It is back to 2010 levels; it dropped $7,500 for a total of $60,860. 
 This is because of low loss ratios. Safety and risk management are the big reasons this has 
 dropped. You are doing all the right things. Doug Smith the Chief Risk Officer with NV 
 Public Agency Insurance Pool thanked the Board for being a member of the pool. We have 
 been very successful with an average decrease of 3 percent. The brochures I gave you shows 
 what we offer. The Pool is always here for everyone. 
 
Vice Chairman Pierini motioned to accept and renew the District's policy with Warren Reed 

Insurance. Trustee Eisele seconded. Motion passed unanimously. 

 

Public Interest Comment: none 

 

10. Discussion and possible action on allowing or prohibiting medical marijuana 

dispensaries within Indian Hills boundaries. 
 
Cynthea Gregory Douglas County Deputy District Attorney introduced herself and Hope 
 Sullivan Douglas County Planning Manager who will be assisting her with the PowerPoint 
 presentation. Cynthea stated that typically this would not come before the Board of a GID or 
 Town but the County felt it was important to reach out and get input. This is a new bill that 
 was passed at the last legislative session, Senate Bill 374 or the Medical Marijuana Act. 
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 Medical Marijuana was legal prior to the Senate Bill being passed; it has been in Nevada's 
 Constitution since 2000. What this bill did was increase the amount of medical marijuana a 
 card holder can have. They can now have 2.5 ounces of medical marijuana and 2.5 ounces of 
 edibles. If you were to purchase this on the streets it would be between $200-$400 
 depending on the quality. That is for 1 ounce. After April 1, 2014 a patient can have 2.5 
 ounces of medical marijuana and 2.5 ounces of edibles products every 14 day. It also 
 increase the number of plants a patient can have if they decide to self grow, Prior to April 1, 
 2014 a patient could have 7 plants, 3 mature and 4 immature currently they can have 12 
 plants maturity is irrelevant. SB 374 also authorized the production and distribution of 
 medical marijuana through allowing medical marijuana establishments for the first time, 
 prior to this patients had to self grow or have a designated primary care giver who grew it 
 for them. There are four basic medical marijuana establishments, those are dispensaries or 
 the facilities where the medical marijuana is sold to the patients this does include delivery 
 service, cultivation facilities where the plants are actually grown and then there is the 
 production facilities these put the marijuana in different edibles, oils or lotions for 
 consumption by a patient, lastly Nevada is somewhat unique in that we require testing labs 
so that the marijuana sold no matter what form the plant form or the edibles it has to be 
tested  and labeled to indicate how much thc is in it. From a patients perspective that is very 
good.  Those are the two points that SB 374 did. It is a new use within the State of Nevada 
part of  that is local jurisdictions can place zoning regulations however the certificates are 
handled through the Division of Public and Behavioral Health. They are responsible for the 
 application process; they recently announced their notice of intent to accept applications. 
 That is a 10 day period August 5th through the 18th to accept applications; each application 
 is required to have a $5,000 non refundable fee that is paid to the division. Following that 
 ten day period the division has 90 days within which to decide which medical marijuana 
 establishment will receive certificates. They have a ranking process called criteria of merit 
 where they look at a number of considerations. It is based on a scale of 250 points with the 
 majority of points going to those establishments that can show education and experience 
 with medical marijuana and dispensaries and their safety plan. Each MME has to be 
 enclosed in a locked facility with cameras. They are also responsible for the packaging, 
 issuing regulations regarding labeling and ensuring that the facilities that are certificated are 
 complying with the regulations. Regulations just passed prior to April 1st, 2014 and those 
 are in effect. Enforcement authority is through the division it is a privileged license and can 
 be revoked. There are no vested rights, if the violation rises to a criminal act it would go to 
 local law enforcement and the DA's office. As part of the State Law the legislature did 
 impose a 2% excise tax on the wholesale of marijuana. So the 2% is added from the 
 cultivation facility to the production facility again from production facility to the dispensary 
 and then from the dispensary to the patient. 75% of the total tax of the 2% excise tax will be 
 deposited to the State's school distributive account which is a general fund account and 25% 
 is slated to go to the division for their costs. They are in the process of hiring approximately 
 12 new employees to run the program.  
Where is Douglas County in all of this right now? Prior to April 1, 2014 the County like 
 many jurisdictions in the State was concerned as the regulations had not been adopted. There 
 were inquiries from businesses that wanted to start these facilities and there was concern 
they would be making applications prior to the law going into effect. The County 
Commission  did pass a moratorium; it is a temporary moratorium it can last no longer than 
360 days. The  initial phase is 180 days and that will expire on September 16, 2014. The 
direction to staff was during this period of time to come back and report to them the updates 
regarding the  division as well as the concerns from the community which is part of the 
reason we are  reaching out to the GID's and Town's, so they can make a decision ultimately 
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whether they  want to pass an ordinance allowing medical marijuana establishments with 
zoning controls or whether they want to prohibit them or if they want staff to go out and 
gather additional information and therefore impose an additional 180 days on the 
moratorium. With that we  have four points that we have asked all the entities we have 
presented to. The first is to  identify any concerns regarding allowing or prohibiting 
MME's. This is a pretty general question concerns you may have about crime, Douglas 
County is allowed one dispensary so  there may be concerns that one is not sufficient for the 
patients in the County. The second is if the Board is interested in seeking something like this 
within their boundaries, again this is  only a recommendation. If you would like it then we 
would move on to question 3 and 4.  Three being if medical marijuana establishments were 
allowed would IHGID have a preference as to which type of MME was located within its 
boundaries. Four is if MME's  were allowed, what type of zoning regulations would IHGID 
recommend be imposed. That is just a summary and I will go through some of your options. 
Douglas County is currently  only allowed 1 dispensary and that is due to our size, Clark 
County is entitled to 40, Washoe  County is entitled to 10, Carson City is entitled to 2 
and all other jurisdictions under 55,000 populations are allowed 1. With regards to the labs, 
cultivation facilities and the production facilities that authority was left to the State, they did 
not do that in the regulations so in some regards it is left up to the local jurisdictions 
however the State in issuing the certificate will  look at a number of these types of 
facilities that are needed to serve the patient population.  Also within SB374 which was 
incorporated into NRS 453A they said that these type of  facilities can only be located in 
commercial or industrial districts. Within Douglas County  we have a number of 
commercial zoning districts. We have general commercial,  neighborhood commercial, 
mixed use commercial and office commercial so that might be somewhere restrictions come 
in place. The same is true for industrial the County has  service industrial, light 
industrial and general industrial. The third minimum requirement is that they have to be 
1,000 feet from schools and 300 feet from existing community facilities.  Community 
facilities are parks, churches, public pools and daycares. They did not specifically indicate 
libraries however they did provide a catch all indicating that if the primary purpose of the 
recreation is for kids then that does fall into community facilities. She  shared a map 
with the Board and public. She stated that she does know of at least one real  estate 
agent that is interested in locating one MME within the commercial district at the north end 
of the County. This is just a preliminary map. There are a number of potential locations.  
The question has come up as to whether the County can opt out. The answer is yes the 
 County can opt out of having medical marijuana establishments within Douglas County. 
 That doesn't mean there will not be any medical marijuana in the County it just means there 
 won't be any establishments. Patients will still be able to self grow they will still be allowed 
 to potentially have someone deliver into the County or they can travel to another jurisdiction 
 such as Carson City or Washoe County and purchase their medical marijuana there. So in 
 this particular case the authority was given to the local jurisdictions to impose zoning 
 regulations and the ability to impose regulations includes the ability to prohibit. So the 
 County can opt out but that is only with regards to establishments. Medical Marijuana is 
 legal within the State and it would still be legal within the County. It is important to note 
 that medical marijuana is considered an illegal substance by the Federal Government it is a 
 schedule 1 controlled substance which means it has no medicinal purposes and it is highly 
 abusive. You may be familiar with some recent newspaper articles where the Department of 
 Justice or the Attorney General issued a letter the US Attorneys providing guidance as to 
 when they should or should not prosecute but it is just guidance. With a change in 
 administration that could change quickly. The other option is for the County to allow 
 medical marijuana within the County. If the Board of County Commissioners were inclined 
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 to allow MME's it could impose additional zoning requirements that would go in front of the 
 planning commission for more review. There are currently no regulations or restrictions for 
 residential areas. You could increase the community facilities from 300 feet to 1,000 feet or 
 allow some but not all types of MME's. The legislature indicated that if there was a 
 dispensary that patients within 25 miles could not self grow and that is to encourage them to 
 go to the dispensaries. There are several exceptions to that if you were growing at the time 
 the dispensary came in and you were growing on July 1, 2013 you can continue to grow for 
 2 years, if there is no dispensary within your County you can continue to grow, if the 
 dispensary does not have the strain or the quantity you need for your illness you can 
 continue to grow, if you are too ill to travel you can continue to grow or if you do not have 
 reasonable transportation. We have had a number of questions that routinely come up in the 
 last 7 presentations we have done so we have incorporated those, one of those is what type 
of doctor can recommend medical marijuana. A licensed doctor or medicine (MD) or a 
doctor of osteopathy (DO) can prescribe medical marijuana. The other is County liability, 
and in the regulations the State basically said they are not responsible for any deleterious 
outcomes so the County would incorporate that into any ordinance if the Board decided to 
move forward. There has been a question about guns and medical marijuana and basically at 
this time the statute just says you cannot be  under the influence of medical marijuana and 
have a gun if you do and it is to the degree that you cannot safely exercise control the fire 
arm you cannot do that at the same time. Outside  cultivation people think of green houses 
or someone growing in their backyard. Currently  you are not allowed to grow in your 
backyard and this new regulation does not allow you to  grow in your backyard. It must 
be in an enclosed facility that can be locked. If you tried to  grow in a plastic or glass with a 
ceiling to allow in the sunlight that is even illegal. The marijuana cannot be visual even from 
a plane. Water usage which is relevant from the Counties perspective, the County would 
work with the business entity to estimate the amount of water that would be used, if it was 
above the normal limits they would request that additional water rights be dedicated. The 
County does have an industrial park that is not on a public system  in which case the entity 
would be allowed to apply for a well permit that would be regulated through the State. That 
is the end of my presentation and I am happy to answer questions. Public comment is 
encouraged and appreciated. 

 
Public Interest Comment: Cheryl Bricker the Director of The Partnership of Community 
Resources stated that they are a substance abuse prevention and wellness coalition; they have served 
Douglas County since 1992. She stated that she is here tonight on behalf of her Board of Directors 
and the general partnership of nonprofit groups in the community that have voted to opt out for 
Douglas County. We really want to be sure that our future citizens of Douglas County do not have 
more access to marijuana and a dispensary will do that. We also feel that the amount of crime and 
concern of our citizens and opportunities for our community would be detrimental. One of the 
major things we talked about was that medical marijuana is not FDA approved, it is not in the 
pharmacies, the Federal Government does not associate it with healing medication and we looked at 
that very seriously. What do we want Douglas County to look like in 20 years when our seventh 
graders today will be citizen's in Douglas County tomorrow. We are concerned as business owners 
and future workers, will employers be able to find reliable workers who are capable of working due 
to the use of marijuana. To give you an example when a 14 year old starts using marijuana and 
slowly builds up use because you do want more and more there is a 2006 study that shows by the 
time you are 25 you have lost 8 IQ points. They are usually on some type of public welfare 
assistance, they are not making near the money to purchase a home or support their family and 
shockingly enough they are very unlikely to have graduated from college. The reason for that is 
because when you use marijuana on a daily or monthly basis you very slowly lose interest you are 
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not interested in doing a whole lot except smoking your pot. I am a 27 year resident of Douglas 
County and we moved here for the quality of life and I want to continue to see that. I feel, my 
family feels, my youth feels we want to see it continue to be a place where people want to come. I 
googled dispensaries the first thing that came up was dispensaries near Gardnerville. As people 
realize that, if we have a dispensary that might be a place for other people in Nevada to come, do 
we really want our hospitality industry to be based on marijuana and not on the beautiful scenery 
that we have around us. 
 
Dorea Shoemaker for the record she thanked Cynthea for her presentations she does a great job at it 
and Cheryl for being part of PCC because they do amazing things and she is a supported. I am here 
asking that you recommend allowing dispensaries in the Indian Hills area for a few reasons one it 
has been shown that not only do dispensaries clean up the neighborhood but they are bringing their 
own security with them and it is dispersing gangs and people loitering. They have seen that in 
Colorado, they have shown a reduction in crime and it has been documented in the LA area. I want 
to put this into a different perspective because I understand this is a drug so I think it is good to 
relate it to a pharmacy. I'm sure at some point we have all benefited from a pharmaceutical drug and 
having it easily accessible to us when we were at a low point in our health. This is no different this 
is about medicine. We all need to be responsible with it. I think the pharmacies need to step up with 
pain killers. Patients are responsible for their medicine and that it does not end up in the hands of 
kids or someone who does not need it. Another benefit of a dispensary is drawing those people 
away from the black market where they have a regulated product and they know what they are 
taking. Different illnesses need different levels of things; you cannot genetically modify the plants 
at home. That way patients will know what they are taking. We are not asking our patients to make 
their own Advil at home when they need pain relief. They need to have it available. Yes it is 
federally illegal but within these states they are taking a stand back approach. It is ironic that the 
Federal Government does have a patent on it. I believe this November we will cross that tipping 
point of more than 25 states that see it as medicine. You are given this great opportunity from the 
State to create your own regulations; they are allowing you the power to create what will work in 
your community. We can all take the easy approach and hide and make it go away or realize we 
cannot hide from this and figure it out. Take the proactive approach and create those regulations so 
we have a handle on it and it is not the State deciding for us.  
 
Scott Shick Chief Juvenile Probation Officer in Douglas County stated that he is also a licensed 
drug and alcohol clinical counselor for almost 12 years. He has been in juvenile services for almost 
30 years. He stated that he has pretty good knowledge and experience in this. He stated that he is 
sworn by law to enforce the law. I also talk about SB374 which is the bill that passed this initiative. 
There are several legislatures mostly in Clark County who put this together and it did pass. Out of 
the 47,118 people in Douglas County we have 129 card holders. In my experience we need to take 
into consideration everyone involved without showing lack of empathy. It is an adult herbal choice 
at this point; I'm not sure what qualifies anyone to call it medicine. Medicine is the FDA schedule; 
it's the rigorous drug review and research to find out the benefits. It is not a manufactured substance 
it is a naturally occurring substance, there is no money in it. Secretary/Treasurer Patrick stated there 
is plenty of money in marijuana it is coming across the border all day long. Scott Shick stated his 
point is there is no money in the pharmaceutical companies getting behind it. Secretary/Treasurer 
Patrick stated because it is coming across the border all day long. Scott Shick stated that this will 
have a direct impact on our kids and young adults. You are prominent community members and it is 
imperative that we hear from you. Some statistics from our alternative sentencing department which 
is the adult probation department out of 1250 persons tested for thc 937 were positive which is 13%. 
Marijuana is the highest drug referral that they have in juvenile probation. Availability of drugs is 
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the greatest enemy that we have.  127 people could acquire marijuana from Carson to me it is a no 
brainer to oppose this.   
Secretary/Treasurer Patrick asked what the 127 number is. Scott Shick stated they are medical 
marijuana card holders in Douglas County, the majority of them are in the Ranchos. 
Secretary/Treasurer Patrick stated that the card holders are getting a prescription to go buy a certain 
amount. Scott Shick stated it is a recommendation from a Doctor. Secretary/Treasurer Patrick stated 
his mom has Parkinson's and she does not use marijuana but he thinks this would be beneficial to 
her. I don't know the reasons for the 127 card holders who have a prescription for medical 
marijuana I do not see them wholesaling marijuana to every kid who walks by. We have a 
gentleman who is very wealthy in this County and right in the middle of Esmeralda Street he is 
putting in a distillery and somehow that is the best thing since sliced bread.  Scott Shick stated the 
only thing I can give you is that alcohol is legal. Secretary/Treasurer Patrick stated go figure and 75 
years ago alcohol was not. Scott Shick stated his father has a little bit of Parkinson's and he just 
toughed it out. My intent is to just show my feelings; this is a moral issue a legal issue. 
Secretary/Treasurer Patrick stated so if you have a lot of money you can get it pushed through.  
Chairman Lynch asked District Attorney Chuck Zumpft if the Board should be involved in public 
comment. District Attorney Chuck Zumpft stated the public comment is for the public to express 
their opinions but if you as the Chair are ok with the Board being involved then that is your choice. 
 
Marina Hedwall stated that she brought her son with her who is a part of the program called stop. 
She stated that she is also an educator she worked for Douglas County School District for 10 years 
and now she is in private school.  I would like to ask all of you to consider the kids, look at it 
through the teens and young adults who have to make those decisions. Of course we want to respect 
the people who need it but we have to look at our youth and the struggles they have to deal with. 
Walking back and forth to school students could be walking past a dispensary. They will have to 
process that others are doing this. We want to teach our children to be empathetic. I have four 
children he is my youngest I have had the spectrum. Douglas High School is struggling with drugs 
it is not a very safe place right now. We need to educate the kids and residents. People move here 
because it is safe and it is becoming not safe. So I just ask you to please consider the kids, parents 
and the need for education. 
 
Crozelle Reyee stated that she is a 2012 Douglas High graduate. She stated that she was involved 
with stop throughout High School and she works with them now. If these are allowed what type of 
impact, social impact would this have in the community. Why is it called medical marijuana if it is 
dispensed through a vending machine. It should come through a medical establishment. We have 
had some explosions in the area from people experimenting and trying to make hash oil in their 
homes. 
  
Mark Munoz Sergeant with Douglas County Sherriff's Office stated that he is currently running the 
Street Narcotic Unit.  He stated that the Sherriff's office would like to see everyone opt of this 
because regardless of what others say the crime in Colorado, Washington State and California is 
going through the roof. The 12 people the State is going to hire are not going to put a dent in 
anything. The problems have been here for years and this will make it worse. South Lake already 
got rid of all of theirs except for one because of break ins and thefts. We try to get a handle on this 
issue but we never will, the people after me never will either but this would make it much harder.  
I'm sure there are people who would benefit from this but the way it is set up now is they are trying 
to get it legalized for recreation use. The cartels are bringing it in from Mexico. I am here to oppose 
this. The butane hash oil explosions are real and they are very scary. It' only a matter of time before 
we have one here. We had a big grow on Jacks Valley Road who were tied to the cartels. We are 
trying to eliminate this type of stuff. 
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Vice Chairman Pierini stated that this is huge for the County. All of you have done a wonderful job 
of representing what is the fabric for this community. I understand that it will help a few. I work 
with addicts all the time in the gaming industry. Bringing this to our community is so against my 
core values and who I am. She stated that he grandfather had Parkinson's too but he took it like a 
man. There are other options out there. I can't even scratch the surface of where your presentation 
has taken us. I stand proudly with all of you in opposing this.  
Trustee Johnson stated that he is ignorant on the issue. Dorea you made a good point that it is 
coming but until it is legalized in the Country and regulated I cannot do this or support this. Alcohol 
is legal and it's regulated. Who will be inspecting and regulating these houses that grow. Who is 
going to check on these grow operations and make sure that they are doing what they are suppose to 
be. One of my favorite rights is currently under attack in this Country and that is my right to bear 
arms. Criminals are criminals and they will not follow the rules. There is no set code on how to 
manage marijuana. If and when the day comes that the Country legalizes marijuana then so be it but 
until then I cannot support this. 
Chairman Lynch asked Scott Shick you used the 127, Cynthea it is actually 129 card holders 
Chairman Lynch asked what is to stop the 129 card holders from selling it to others who do not 
have a card. Scott Shick stated their conscious and respecting law. Enforcement of card holders is 
an incredible task and we need the man power. Cynthea stated the secondary sales are illegal and 
that would be law enforcements job to find out and pursue criminal charges. Chairman Lynch stated 
people do not follow the law; they can't even follow the speed limit. I have been a teacher in 
Douglas County for 31 years. I do not want it, maybe that is unfair but I cannot go for this program 
on marijuana.  
Mark Munoz stated that the card holders can have anxiety and get a card, something small gets 
them the card. There are people here in Indian Hills who have outside grows and we cannot do 
anything about it. They do not have to let us in their home or even show us the card. There is a 
gentleman in the Ranchos that has plants in his yard and he is sitting on 20 pounds in his garage that 
he is trying to sell. We are trying to get enough information to arrest him, it takes a while but we 
will get there. Once we get him there will be another. It's a continuous cycle and this would only 
make it worse if we get these dispensaries in town. With the resources we have we are doing the 
best we can. There are no regulations to confirm things are going the right way. 
Trustee Eisele stated when the feds ok it and they put a lot more law enforcement behind it ok but 
until then no way. 
 
Vice Chairman Pierini motioned to prohibit medical marijuana dispensaries within Indian Hills 

boundaries. Trustee Eisele seconded. Motion carried 4-1. 4 Ayes by Chairman Lynch, Vice 

Chairman Pierini, Trustee Johnson and Trustee Eisele. 1 nay by Secretary/Treasurer Patrick. 
 
Break 7:21 
 
Reconvene 7:29 
 

11.    Discussion and possible action to enter into an agreement with Loomis and Associates' 

as the District's Engineering Firm. 

  
General Manager John Lufrano stated that he believes everyone is aware that Tim Russell 
has left RCI and moved over to Lumos and Associates. He stated that he has been dealing 
with associates from Lumos to see if we want to make the move to use them as our engineer 
firm. A couple high points: we would enter into an agreement that would lock them into a 
retainer that we currently do not have. In terms of budgeting that is great, right now we are 
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on an hourly basis with RCI. They will have an hourly rate for which everyone else pays 
which is $165 per hour I negotiated that down to $145 per hour. The per hour fee would 
only come into play for projects or bigger things that are not in the retainer. Right now I see 
a lot from RCI on an hourly rate. There is nothing that says we cannot have several 
engineering firms if we wanted. I recommend that we do this. We have a great working 
relationship with Tim and he is a great engineer. I appreciate Tim's opinion and his 
professionalism. I am asking the board for the ok to enter into this agreement with Lumos 
and Associates. 

  
 Trustee Johnson asked what the retainer amount is and what we spent on engineering 

services last year. General Manager John Lufrano stated it is $2,000 per month and last year 
we spent $28,000 on engineering services through RCI. Trustee Johnson stated that is 
exactly the point he is trying to make, we will be saving money by doing this. 

 Chairman Lynch asked if RCI has made any comments regarding this. General Manager 
John Lufrano stated the letter that you all received is it. 

 District Attorney Chuck Zumpft advised the Board that he is certainly indifferent in who the 
District decides to use. There are deficiencies in this contract. On page 93, he is concerned 
that there is no easy out. He likes the 30 day out in RCI's contract. He believes there needs to 
be a provision to that. He encourages the Board to have that added to the contract. 

 
Trustee Eisele motioned to enter into an agreement with Loomis and Associates' as the District's  

Engineering Firm but the agreement must have a thirty (30) day termination clause. Vice Chairman  

Pierini seconded. Motion carried unanimously.  
 

12. Discussion and possible action to terminate the District's agreement with Resource 

Concepts Incorporated. 

  
General Manager John Lufrano stated that this is the current agreement with RCI. We have a 
30 day notice to terminate the agreement. Again we can have multiple engineering firms. 
We still have a few outstanding issues that RCI is working. One is water rights that should 
be done in a week or so and the other is the MS4 plan with Carson Water Subconservancy 
District. If I do not call RCI we are fine we will not be billed if we do not use them. We can 
terminate the agreement once those are complete or I can contact CWSD to see if we can 
change the engineering firm.  

 Trustee Johnson stated that he thinks we should wait to make a motion on this, table it for 
the time being. 

 Secretary/Treasurer Patrick asked if the work on Vista Grande has anything tied to RCI. 
General Manager John Lufrano stated that he asked Cynthea to make sure there is no 
reference to RCI in the agreement. She made the change to say the District's Engineer so we 
are covered. 

 Trustee Eisele stated as he understands it any information that RCI has regarding the District 
will be transferred over to Lumos as we paid for it. 

 District Attorney Chuck Zumpft asked if those projects he anticipates carrying over to 
Lumos are mentioned in the agreement with Lumos. General Manager John Lufrano stated 
they have verbally stated that but there is nothing in writing. District Attorney Chuck 
Zumpft stated that the agreement should include an acknowledgement that they are aware of 
those projects and those commitments that they are undertaking and they agree to do that 
under the same terms that RCI was doing. 

 Trustee Johnson stated that if we table this it will not cost anything. We should wait until 
everything with RCI is finalized before we cancel it. 
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 No action was taken on this item. It will be brought back to the Board. 
 

 

13. Reports to the Board: 
a. General Manager Report 

 
General Manager John Lufrano reviewed his report with the Board. He 
stated that the Summer Kick-Off party was a great success and thanked 
everyone who helped and attended. We will have our second community 
clean up day on the 28th. The new bill format will be in place on July 1st. We 
had nine new account sign up for May. 

 
1. Water 

 
District General Manager John Lufrano reviewed the Water 

 report with the Board.  
 

2. Wastewater  
 
District General Manager John Lufrano reviewed the Wastewater 
report with the Board.  
 

b. District Accountant Report 
 
District General Manager John Lufrano reviewed the Accountant report with 
the Board.  
 

c. Engineer Report 
 
Not present. 
 

d. Attorney Report 
 
District Attorney Chuck Zumpft stated that Mr. Brooke sends his regards. 
 

Public Interest Comment: none 

 

14. Discussion and possible action to approve Draft Minutes from the May 15, 2014 Board 

Meeting. 

 
Trustee Johnson motioned to to approve Draft Minutes from the May 15, 2014 Board Meeting. 

Trustee Eisele seconded. Motion carried unanimously. 

 

15. Chairman and Trustees Reports and Correspondence. 

  
General Manager John Lufrano stated that we have the public hearing on the rates at 

 the July 16, 2014 Board meeting. 
 Trustee Eisele stated that John will be on vacation next week. 
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 16. Adjournment  

 
Trustee Eiesele motioned to adjourn the meeting. Secretary/Treasurer Patrick seconded. Motion 

carried unanimously. 

 
Meeting adjourned at 7:52 P.M. 
 
 
 
 
 
 
 
   
 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


